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The problem tree helps to consider the issues to be addressed and the wider causes for specific problems.  Once these are 
identified, the objective tree can be built by mirroring the problem and contributory factors but rephrasing and reframing 
them to become active goals and task orientated steps.  
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Above is a simple example of considering a problem and then turning it into an objective. This is based on the Theory of 
Change which investigated the use of sport to tackle crime.  For a detailed model of this specific Theory of Change please 
read Sport and Dev’s ‘Our Theory of Change: Exploring the role of Sport for Development’ 
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https://www.sportanddev.org/sites/default/files/downloads/theory_of_change_0.pdf
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